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Fordi g ridge To  Cou il
I teri  I ter al Audit Report

Audit isit date Priority O ser atio Re o e datio

6 De  6 H

The Cou il uses ele t o i  a ki g to ake ost of its pa e ts. 
These a e do e o  a si gle autho ise  asis. This is o  ot a 
o o  p a ti e ith lo al ou ils as it is dis ou aged  The 

P a titio e s Guide. Ma  a ks o  offe  dual autho isatio  of 
o li e pa e ts

The Cou il should i t odu e dual autho isatio  fo  o li e 
pa e ts. The Cou il should ote that this is a ke  o t ol.

H

The Cou il has adopted a sig ifi a tl  odified e sio  of the 
NALC odel Fi a ial Regulatio s. I  pa ti ula  the Cou il's 
egulatio s do ot i lude the pa t of the NALC odel Regulatio s 

e titled '6 INSTRUCTIONS FOR THE MAKING OF PAYMENTS'. The 
Cou il's egulatio s do ot efe  to the use of Ele t o i  Ba k 
Pa e ts hi h, i  fa t, a e the ost o o  a  i  hi h the 
Cou il akes pa e ts

The Cou il should e ie  its Fi a ial Regulatio s, i  pa ti ula  
the a a ge e ts i  pla e i  espe t of ele t o i  a k pa e ts. 
The Cou il should o side  adopti g, i  full, the 6 Model 
Regulatio s as pu lished  NALC.

M The e is a diffe e e of app o i atel  £  et ee  VAT e lai ed 
a d the ala e o  Sage as at st Ma h 6

The Cou il should he k the T ail Bala e agai st the VAT lai  
he  aki g the lai  fo  De  6. If the e is a  diffe e e at 

the this date the Cou il should e ie  a d ide tif  the easo  fo  
this diffe e e

M

The Cou il appea s to e e o di g the total alue of ti ket sales 
ade o  a  Age  asis as i o e to the Cou il a d e o di g 

the ost of these as a  e pe se . I  fa t the i o e to the Cou il 
is o l  the o issio  ele e t of these sales.

I o e f o  sales of ti kets o  a  age  asis should e e o ded 
as t o ele e ts, a o issio  i o e ele e t hi h is edited 
to i o e a d a  a ou t pa a le to the ti ket p o ide  hi h 
should e e o ded as a lia ilit  i  the ala e sheet. Whe  
pa e ts a e ade to the ti ket p o ide  these should e ha ged 
to the lia ilit  ode hi h should the  lea  to ze o



2

M
It as oted that a Cash float of £  fo  the G otto as ha ged to 
a  e pe ditu e ode i stead of ei g e o ded i  the ala e sheet 
ash o  ha d

Whe  ash floats a e aised these should e de ited to the ala e 
sheet. he  the  a e su se ue tl  deposited a k i  the a k this 

ala e sheet ode should e edited a d lea ed to ze o

L
It as oted that the Ea a ked Rese es of the Cou il do ot 
appea  to ha e ee  su je t to e ie . The e is a Rese e a ou t 
stated fo  G atuit  hi h is o lo ge  app op iate

The Cou il should fo all  e ie  its Ea a ked Rese es a d 
a e d the  as app op iate o  its a ou ti g s ste . This e ie  
of Rese es should e a ied out a uall  as pa t of the Budget 
p o ess.


