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FordiŶgďridge ToǁŶ CouŶĐil
IŶteriŵ IŶterŶal Audit Report

Audit ǀisit date Priority OďserǀatioŶ ReĐoŵŵeŶdatioŶ

6 DeĐ ϮϬϭ6 H

The CouŶĐil uses eleĐtƌoŶiĐ ďaŶkiŶg to ŵake ŵost of its paǇŵeŶts. 
These aƌe doŶe oŶ a siŶgle authoƌiseƌ ďasis. This is Ŷoǁ Ŷot a 
ĐoŵŵoŶ pƌaĐtiĐe ǁith loĐal ĐouŶĐils as it is disĐouƌaged ďǇ The 
PƌaĐtitioŶeƌs Guide. MaŶǇ ďaŶks Ŷoǁ offeƌ dual authoƌisatioŶ of 
oŶliŶe paǇŵeŶts

The CouŶĐil should iŶtƌoduĐe dual authoƌisatioŶ foƌ oŶliŶe 
paǇŵeŶts. The CouŶĐil should Ŷote that this is a keǇ ĐoŶtƌol.

H

The CouŶĐil has adopted a sigŶifiĐaŶtlǇ ŵodified ǀeƌsioŶ of the 
NALC ŵodel FiŶaŶĐial RegulatioŶs. IŶ paƌtiĐulaƌ the CouŶĐil's 
ƌegulatioŶs do Ŷot iŶĐlude the paƌt of the NALC ŵodel RegulatioŶs 
eŶtitled '6 INSTRUCTIONS FOR THE MAKING OF PAYMENTS'. The 
CouŶĐil's ƌegulatioŶs do Ŷot ƌefeƌ to the use of EleĐtƌoŶiĐ BaŶk 
PaǇŵeŶts ǁhiĐh, iŶ faĐt, aƌe the ŵost ĐoŵŵoŶ ǁaǇ iŶ ǁhiĐh the 
CouŶĐil ŵakes paǇŵeŶts

The CouŶĐil should ƌeǀieǁ its FiŶaŶĐial RegulatioŶs, iŶ paƌtiĐulaƌ 
the aƌƌaŶgeŵeŶts iŶ plaĐe iŶ ƌespeĐt of eleĐtƌoŶiĐ ďaŶk paǇŵeŶts. 
The CouŶĐil should ĐoŶsideƌ adoptiŶg, iŶ full, the ϮϬϭ6 Model 
RegulatioŶs as puďlished ďǇ NALC.

M Theƌe is a diffeƌeŶĐe of appƌoǆiŵatelǇ £ϰϬ ďetǁeeŶ VAT ƌeĐlaiŵed 
aŶd the ďalaŶĐe oŶ Sage as at ϯϭst MaƌĐh ϮϬϭ6

The CouŶĐil should ĐheĐk the Tƌail BalaŶĐe agaiŶst the VAT Đlaiŵ 
ǁheŶ ŵakiŶg the Đlaiŵ foƌ DeĐ ϮϬϭ6. If theƌe is aŶǇ diffeƌeŶĐe at 
the this date the CouŶĐil should ƌeǀieǁ aŶd ideŶtifǇ the ƌeasoŶ foƌ 
this diffeƌeŶĐe

M

The CouŶĐil appeaƌs to ďe ƌeĐoƌdiŶg the total ǀalue of tiĐket sales 
ŵade oŶ aŶ AgeŶĐǇ ďasis as iŶĐoŵe to the CouŶĐil ;aŶd ƌeĐoƌdiŶg 
the Đost of these as aŶ eǆpeŶseͿ. IŶ faĐt the iŶĐoŵe to the CouŶĐil 
is oŶlǇ the ĐoŵŵissioŶ eleŵeŶt of these sales.

IŶĐoŵe fƌoŵ sales of tiĐkets oŶ aŶ ageŶĐǇ ďasis should ďe ƌeĐoƌded 
as tǁo eleŵeŶts, a ĐoŵŵissioŶ iŶĐoŵe eleŵeŶt ǁhiĐh is Đƌedited 
to iŶĐoŵe aŶd aŶ aŵouŶt paǇaďle to the tiĐket pƌoǀideƌ ǁhiĐh 
should ďe ƌeĐoƌded as a liaďilitǇ iŶ the ďalaŶĐe sheet. WheŶ 
paǇŵeŶts aƌe ŵade to the tiĐket pƌoǀideƌ these should ďe Đhaƌged 
to the liaďilitǇ Đode ǁhiĐh should theŶ Đleaƌ to zeƌo
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M
It ǁas Ŷoted that a Cash float of £ϭϬϬ foƌ the Gƌotto ǁas Đhaƌged to 
aŶ eǆpeŶdituƌe Đode iŶstead of ďeiŶg ƌeĐoƌded iŶ the ďalaŶĐe sheet 
Đash oŶ haŶd

WheŶ Đash floats aƌe ƌaised these should ďe deďited to the ďalaŶĐe 
sheet. ǁheŶ theǇ aƌe suďseƋueŶtlǇ deposited ďaĐk iŶ the ďaŶk this 
ďalaŶĐe sheet Đode should ďe Đƌedited aŶd Đleaƌed to zeƌo

L
It ǁas Ŷoted that the Eaƌŵaƌked Reseƌǀes of the CouŶĐil do Ŷot 
appeaƌ to haǀe ďeeŶ suďjeĐt to ƌeǀieǁ. ;Theƌe is a Reseƌǀe aŵouŶt 
stated foƌ GƌatuitǇ ǁhiĐh is Ŷo loŶgeƌ appƌopƌiateͿ

The CouŶĐil should foƌŵallǇ ƌeǀieǁ its Eaƌŵaƌked Reseƌǀes aŶd 
aŵeŶd theŵ as appƌopƌiate oŶ its aĐĐouŶtiŶg sǇsteŵ. This ƌeǀieǁ 
of Reseƌǀes should ďe Đaƌƌied out aŶŶuallǇ as paƌt of the Budget 
pƌoĐess.


